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Homestead: Where the Future Lives

= Resilient and Visionary: Homestead has transformed
from post-Andrew recovery to a leader in South
Florida's growth and innovation.

= Sports as Economic Identity: From rodeo to
motorsports to soccer, sports continue to fuel tourism,
small business, and civic pride.

= Partnerships that Deliver: Strategic public-private
projects drive private investment, enhance public
benefit, and shape Homestead's long-term vision.

Sports Performance Hub at Homestead Regional Park



Homestead Regional Park — A $275 Million
Game Changer

= The Homestead Regional Park redevelopment
transforms the 86-acre property into a premier
mixed-use sports and recreation campus,
anchoring South Dade's economic growth
strategy.

= Major Features: 10,000-seat stadium, hotel, 24
athletic fields, youth academy, community hub,
rodeo venue, and the arrival of Miami FC.

= Economic Impact: $275M private investment,
4,300 construction jobs, 600 permanent positions,
and millions in local revenue.

Homestead Regional Park

= Smart Partnership: 80-year lease with public
access, City Days, and infrastructure upgrades —
Nno taxpayer cost.



NASCAR Driving Homestead’s National

Visibility

= A City-Owned Economic Engine: The
Homestead-Miami Speedway generates
jobs and year-round business for local
hospitality and retail.

= National Exposure: Over 80,000 visitors
and millions of global viewers showcase
Homestead as a motorsports destination.

= Economic Boost. NASCAR weekends fill
hotels, boost sales tax revenue, and spark
investment along Speedway Blvd and the
Park of Commerce.

Homestead-Miami Speedway



The Next Frontier — Sports, Space, and the
~ Future of South Dade

Spaceport Territory: Homestead's designation
aligns the City with Florida's aerospace
economy, creating high-skill job opportunities.

Sports Meets Innovation: Miami FC's arrival
links global sports, youth engagement, and
economic development.

Regional Growth Hub: The Speedway,
Regional Park, and aerospace zone together
diversify Homestead's economy — from
recreation to innovation.

The Future Lives Here: Homestead is where
South Dade’s next era of prosperity begins.

City of Homestead & Miami FC
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