Leading in the Age of
Disruption

$1M of Advice in 20 Minutes




Here's S1 Million Worth
of Advice

Understanding Al isn't just about keeping up—it's about creating massive value, capturing market share, and leaving your

competition scrambling. This is how you turn disruption into dominance.

Make Money

Deploy Al to unlock revenue
streams your competitors haven't

even identified yet
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Create Value

Build systems that scale efficiency
and deliver experiences clients

can't find elsewhere
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Eat the Competition

Move faster, predict better, and
execute with precision that leaves
others behind
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It Feels Like the Post-Credit
Scene of Innovation

You know that moment after the big fight? Panic. Chaos. Confusion.
Everyone’s catching their breath, wondering what comes next. That's

where we are with Al right now.

But here’s the thing about post-credit scenes—they're not the end. They're

the setup for what's next.




Winning in the Age of Al

Here's the truth nobody wants to hear: this isn't about technology. Not

really.

The winners in commercial real estate won't be the ones with the fanciest
tools or the biggest Al budgets. They'll be the ones who change their

mindset before everyone else does.

Technology is the vehicle. But mindset? That's the fuel.
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Stop Saying You're Not
Technical
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Update Your Mind-ware

Your mental operating system needs an upgrade. The old rules

don't apply anymore —stop running outdated software.

Learn — Apply — Teach

Knowledge without application is useless. And if you can't teach

it,you don't really understand it. Master the cycle.

Every Agent Is Now a Technologist

The line between "tech person”and "business person”is gone. If

youre not both, you're neither.




Your Biggest Competitor s 22
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The Veteran The Digital Native

e Years of relationships e Understands data + consumer behavior

e Market knowledge e Forecasts with precision

« Traditional playbook e Executes at lightning speed

That 22-year-old doesn't respect your decades of experience. They respect results. And they're building the tools to beat you.



The New Playbook

Forget everything you thought you knew about staying competitive. The game has three new rules, and you need to master all of

them.

Curiosity
Learn the vibe

Stop being intimidated by
technology. Start exploring,
experimenting, and understanding

how things actually work.

Creating

Build with Al

Don't just consume Al tools—deploy
them. Create systems that give you an

unfair advantage in the market.

Content
Tell better stories

Your narrative is your strategy. The
best storytellers win attention, trust,
and deals.



Curiosity = Vibe
Coding
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You don't need to become a software engineer. But you do REPLIT X O O

need to understand how things work.

Platforms like Replit let you experiment with code, Al

agents, and automation —without a computer science

degree.

The future belongs to those who , not those who

avoid.
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v Compleled tasks 3/3

e Click - View Detalls & nawgation buttans (playful chirp)

o I Success - ACdIng properties to watchlist [(happy ascending
notes)

o & Pop - Removing hrom watchlist & logo click (bass thump)

» 1A Toggie - Check Zoning Issues button (two-tone blsp)

Technical Implementation:

* Uses Web Audio APT 1o synithesize sounds in real-time

o No external sound Nes needed - Instart playback

o Gracetully degrades If audio isn't supported

o Gentle volume levels {won't startie users)

» Different waveforms for variety: sine, triangle, square, sawtooth

Where You'll Hear Sounds:

@ Horo search bar - whoash when searching

8 Property cands - click when viewirg details

8 Watchlist buttons - success when adding, pop when removing
8 Zoning checker - toggle when opening analysis

@ Sidebar navigation - ciick on menu items

8 Logo - pop when returning to dashbaard

Everything is tested and working beautifully with your Miami Vice
pastel design! The sounds add a playtul, mteractive feel while
maintaining the platform's professional elegance. 7
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@ Dashboard

Q Search Properties

W Miami Commercial Real Estate
Wt Intelligence

Search propertias, analyze comps, check zoning, and discover opportunities across Miami
Dade

Q  Search by sddress, ol number, Of OWner Name

Total Active Listings Avg Market New This

Progpe s 5 vaue Week
8 S $34.7M 8
0 20f ! A e

o w1y sdden)

1= 1ty e



Creating = Voice Al Tools

Automate Engagement

Voice Al agents can handle initial client

outreach, answer common questions, and

qualify leads—24/7, without coffee breaks.

Scale Your Reach

While your competitors are scheduling
calls manually, your Al is already having

conversations with hundreds of prospects.

Example: OutRival Voice Agent

ouT . RIVAL

Tools like OutRival are already
transforming how top brokers engage with
clients—intelligently, instantly, and at

scale.







Content = Storytelling that Wins

U T V.Vinv With Nabs

Your Story Is Your Strategy

The brokers and firms winning right now aren't just
closing deals—they're building audiences, creating
fonécent, and positioning themselves as thought
eaders.

Examples that are crushing it:

 Win W Nabs - Turning insights into influence

o The Saif Effect - Building authority through content

n . n
——— Your story is your strategy.
351 43.7K 902
posts followers following
sl N - Stop hiding behind transactions. Start showing the world why you matter.
Real Estate Broker | Capturing Miami's Growth | Specializing
in land deals & ground up development | Join the community

for insights
(2) youtu.be/AX53Smx_mcl and 4 more

@ bryangorrita fQ Real Estate Talk [

?H“?F‘.ﬂf‘h Followed by 95 others you know
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From Clicks & Likes — Chips & Bytes

The Old Game The New Reality
Chasing engagement metrics. Spending on traditional Building Al systems. Automating workflows. Creating
marketing. Hoping for referrals. compounding advantages through technology.

The shift is already happening. Your competitors are investing in technology infrastructure, not just marketing budgets. Are you?
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The Most Successful Players Will...

01 02 03

Invest in Technology Retrain Their People Build + Deploy Al Solutions

Not as a nice-to-have, but as a core competitive strategy. Al, automation, and data Your team'’s skills have a shelf life. Continuous learning and upskilling are the only Stop waiting for perfect. Start building, testing, and iterating. The winners are already
infrastructure aren't optional anymore. way to stay relevant in this market. in motion.

Stay in Touch

The disruption isn't slowing down.
The question is: will you lead it,
or watch from the sidelines?

Connect with Saif Ishoof on LinkedIn:
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