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“AI is one of the most important 
things humanity is working on. It 
is more profound than electricity 

or fire.”
- Sundar Pichai, CEO of Google
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Sora - 
Generative AI 
for Video
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Creating 
video from 
text

Prompt:
• A stylish woman walks down a Tokyo street 
filled with warm glowing neon and animated 
city signage. She wears a black leather jacket, 
a long red dress, and black boots, and carries 
a black purse. She wears sunglasses and red 
lipstick. She walks confidently and casually. 
The street is damp and reflective, creating a 
mirror effect of the colorful lights. Many 
pedestrians.





You cannot 
ignore it. 
February 2024
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Sora - 
Generative AI for 
Video

• How will it be used in real 
estate?
• Creation of Marketing 

Videos for Listings
• Simulated Drone Video 

from still images
• Stock video of certain 

towns, monuments, 
points of interest



AI will not replace 
REALTORS!

• But a REALTOR using AI will be 
able to outperform you

• MIAMI Realtors is a nationally 
recognized leader in AI for our 
members!



Is AI Safe?





Caveats

Copyright – Cases 
have been filed

Plagiarism Data Privacy Accuracy



CRAFT Framework

• Clarity 
• Robustness 
• Action 
• Forethought 
• Ten X 

This is a great exercise for ChatGPT



Clarity

• Distill complex info into a clear 
coherent format. 
• Ask me 20 questions to craft 

the mission statement



Robustness
• Thoroughness of thought

• Additional scrutiny and validation
• Gap analysis, Compliance checks, synergy 

with other data
• What is the “One more step”



Action

• Goal oriented Outcomes
• Lower activation energy
•  Knowledge to action



Forethought

• Predictive Analysis and 
Planning 
• Market Trends 
• Downstream 

implications



Ten X

• Ten X - aim for 10 fold increase in 
efficiency or productivity – 

• EXAMPLE: brainstorm 100 ideas 
based off our initial guide/rules

• Give it the seed and anchoring and 
let it go nuts.



How MIAMI Protects 
You and Your Brand

• Understand the terms of usage

• Plagiarism checkers

• Deep Contract review for 
protections

• Including copyright

http://miamirealtors.com/ai



More tools announced every day



Virtual Staging - https://www.virtualstagingai.app
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Virtual Staging - https://www.virtualstagingai.app



• Fast – renders in second
• Inexpensive
• Improving all the time
• MIAMI Members get 40% all plans – coupon code - MIAMI

Virtual Staging - https://www.virtualstagingai.app
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Remine: Data-Driven Marketing Strategies

• Leveraging AI-based data analysis to identify target demographics
• Remine Mobile’s proprietary Buy Score and Sell Score data is a game-changer. 

• The Sell Score, for example, helps identify off-market residential properties that are 
more likely to transact sooner than others in their area by applying filters such as 
Ownership Time and Absentee Owner. 

• By combining the Home Equity filter with the Sell Score and Ownership Time filters, 
Remine's powerful predictive analytics provide even greater insights to help unlock 
opportunities on the map. 
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Welcome Miami Realtors!
(and your 3,000,000 + consumers) to 

Finding Homes—the voice of real estate.

Accessibility and Fair Housing Protections
Improved Usability 9



LUNDY in Spanish Clip



Embrace the New 
Frontier 

• Use AI to enhance the work 
you are doing
• Be open, Be cautious

Liz Sturrock
liz@miamire.com


