Miami Realtors

NAR Mega Board
Community Grant

Program

Improving with the communities we serve,
one project at a time.




History of Mega Board Grant
Program

* In 2016, Miami Realtors shared concerns with NAR over applying for
piecemeal grants

* Miami Realtors suggested a more streamlined application process for a
board of our size

* In 2017, NAR launched the Mega Board Grant Program to ease the
application process for Mega Boards, and approved an overall annual
budget amount which can be used for various projects within several
categories including:

* Placemaking
* Better Block
* Fair Housing

* Housing Opportunity
* Diversity and Inclusion



2017 Mega Grant Projects -
$46,224 Total Investment

City of South Miami Shipping Container home
Ludlam Trail

The Underline Bike Ride

City of Miami Gardens Placemaking

City of Miami Beach Dog Agility Park

Village of Pinecrest Hydration Station

Leah Arts District Better Block

Condo Financing project

City of Doral Dog Park
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2018 Mega Grant Projects -
$175,000 Total Investment

* City of South Miami Shipping Container home
 Goombay Festival Better Block

* City of Doral Bus Shelter

* Chapman Partnership for the Homeless

* Town of Jupiter Dog Park

* Village of Pinecrest Sensory Learning Gardens
* City of South Miami Dyson Park Bike Facilities
* City of Coral Gables Hydration Station
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2020 Mega Grant Projects-
$30,000 Total Investment

* Fair Housing Brochures
* Chinatown Better Block
* NAHREP Event

 Commercial Adaptive Reuse Paper
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2021 Mega Grant Projects -
$65,000 Total Investment

* HOA and Condo Transparency (with BPS)
* Town of Jupiter Letters
» City of Doral Letters
* The Underline “River Room”
* The Underline “Building Blocks”
 City of Miami Beach- Pocket Park at Poinciana Park
* City of Miami Beach- Pocket Park at View Island Park
* Ragan Park Gathering Spot in Miami Springs
* LGBTQ Launch with Fair Housing Event
* NAHREP Self Employment Impact on Home Purchase
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2022 Mega Grant Projects - $60,000 Total Investment

City of Miami Springs Placemaking Sign

City of Hialeah Gardens Exercise Circuit

\

MDGLCC Fair Housing Education Event

Ve

Housing Opportunity Education Event

\

City of Hialeah Dog Park

City of Hialeah Hiking Trail
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2023 NAR Grant Projects -
$60,000 Total Investment

* 24 Hour Cities with Hugh Kelly
* Diversity Equity and Inclusion Education Event

* City of Sweetwater Letters and University City partnership with
Florida International University Placemaking

* Town of Jupiter Outdoor Library




FIABCI 737 Annual Congress
and MIAMI Commercial
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