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  great	
  APP	
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Trend	
  

Marke3ng	
  Automa3on	
  

1) Know	
  your	
  agents	
  are	
  staying	
  in	
  touch	
  with	
  
past	
  clients	
  	
  

2) Know	
  every	
  lis9ng	
  is	
  being	
  fully	
  marketed	
  	
  
3) Know	
  which	
  marke9ng	
  efforts	
  work	
  and	
  
which	
  do	
  not	
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Marke3ng	
  Automa3on:	
  Why	
  56%	
  of	
  
Brokers	
  Plan	
  to	
  Implement	
  in	
  2016	
  	
  

Broker	
  Webinar	
  2/2	
  

hWp://bit.ly/Marke9ngAutoma9onWebinar	
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Trend…ongoing	
  

Paperless	
  Office	
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Improved	
  Efficiency	
  
Improved	
  Accuracy	
  

Enhanced	
  Client	
  Experience	
  
Increased	
  Security	
  

Reduced	
  Costs	
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Blog.Miamire.com	
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Florida’s	
  Housing	
  Market	
  -­‐	
  2016	
  Forecast	
  

Trend	
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The	
  Re3ree	
  Effect	
  –	
  In	
  2010,	
  27	
  percent	
  (5	
  million)	
  of	
  
Florida’s	
  popula9on	
  was	
  in	
  the	
  pre-­‐re9rement	
  age	
  group	
  
of	
  45	
  to	
  65	
  (more	
  than	
  any	
  other	
  age	
  group),	
  according	
  to	
  
the	
  state’s	
  Office	
  of	
  Economic	
  and	
  Demographic	
  Research.	
  
By	
  2020,	
  the	
  state’s	
  65-­‐and-­‐up	
  popula9on	
  is	
  expected	
  to	
  
have	
  grown	
  by	
  more	
  than	
  1.2	
  million.	
  Because	
  of	
  the	
  
an9cipated	
  spike	
  in	
  re9rees	
  this	
  year,	
  John	
  Burns	
  is	
  
predic9ng	
  two	
  things:	
  modera9ng	
  job	
  growth	
  and	
  a	
  
“strengthen(ed)	
  sales	
  velocity	
  in	
  age-­‐restricted	
  and	
  age-­‐
targeted	
  communi9es.”	
  The	
  consul9ng	
  group	
  went	
  on	
  to	
  
specifically	
  predict	
  a	
  possible	
  spike	
  in	
  large	
  land	
  parcels	
  
around	
  the	
  state	
  being	
  used	
  for	
  new	
  “re9rement	
  
des9na9ons.”	
  

Source:	
  Miami	
  Agent	
  Magazine	
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News	
  You	
  Might	
  Have	
  Missed	
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FIVE	
  	
  
MUST	
  HAVE	
  
MUST	
  KNOW	
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Where	
  are	
  the	
  
buyers	
  coming	
  

from?	
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Where	
  are	
  
they	
  buying?	
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What	
  are	
  
they	
  buying?	
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How	
  much	
  
are	
  they	
  
paying?	
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How	
  are	
  they	
  
paying	
  for	
  it?	
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Florida	
  Interna;onal	
  Business	
  Ac;vity	
  Report	
  



T 4	
   Florida	
  REALTORS	
  2016	
  



T 4	
   Florida	
  REALTORS	
  2016	
  



T 4	
   Florida	
  REALTORS	
  2016	
  

Ask	
  yourself	
  these	
  ques9ons:	
  
	
  
Does	
  our	
  brokerage	
  website	
  speak	
  the	
  
language	
  of	
  real	
  estate?	
  
	
  
Is	
  our	
  lis9ngs	
  informa9on	
  translated	
  into	
  the	
  
language	
  of	
  the	
  buyers	
  coming	
  to	
  our	
  market?	
  	
  

Check	
  Out:	
  	
  
•  Proxio	
  and	
  Proxio	
  Developer	
  Showcase	
  Sites	
  
•  immobel	
  websites	
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Does	
  our	
  website	
  have	
  community/
neighborhood	
  info,	
  cultural	
  &	
  entertainment	
  
info,	
  real	
  estate	
  and	
  economic	
  news	
  that	
  
Interna9onal	
  Buyers	
  want	
  and	
  need	
  –	
  in	
  their	
  
language?	
  
	
  
Do	
  we	
  have	
  informa9on	
  about	
  the	
  home	
  buying	
  
or	
  property	
  purchase	
  process	
  –	
  in	
  their	
  
language?	
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Stay	
  Up-­‐to-­‐Date	
  

Upstream:	
  The	
  project	
  for	
  gaining	
  control	
  of	
  brokers	
  
lis9ng	
  data.	
  
	
  
AMP:	
  Advanced	
  Mul3-­‐List	
  PlaYorm	
  –	
  Data	
  Entry	
  
System	
  that	
  will	
  give	
  brokerages	
  a	
  single	
  place	
  to	
  input	
  
their	
  lis9ngs	
  and	
  then	
  those	
  lis9ngs	
  can	
  be	
  distributed	
  
to	
  websites,	
  MLSs	
  and	
  straight	
  to	
  the	
  brokerage	
  
website	
  
Being	
  funded	
  	
  by	
  NAR	
  and	
  being	
  built	
  by	
  RPR	
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hZp://www.brokerpublicportal.com	
  

Stay	
  Up-­‐to-­‐Date	
  

The	
  goal,	
  in	
  crea3ng	
  the	
  Broker	
  Public	
  Portal	
  is	
  to	
  provide	
  brokers	
  
na3onwide	
  with	
  a	
  consumer-­‐facing	
  website	
  that	
  could	
  provide	
  an	
  

alterna3ve	
  to	
  the	
  current	
  three	
  dominant	
  na3onal	
  real	
  estate	
  websites.	
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Quick	
  Presenta3ons	
  
	
  	
  

Great	
  to	
  use	
  in	
  an	
  office	
  
mee3ng!	
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1.	
  80%	
  of	
  all	
  home	
  buyers	
  are	
  
searching	
  online	
  
2.	
  Gen	
  Y/Millennials	
  account	
  for	
  68%	
  
of	
  all	
  first	
  9me	
  home	
  buyers	
  

3.	
  83%	
  of	
  all	
  home	
  buyers	
  want	
  to	
  see	
  
pictures	
  of	
  the	
  property	
  online	
  

4.	
  52%	
  of	
  all	
  home	
  buyers	
  used	
  an	
  
iPhone	
  in	
  their	
  home	
  search	
  



T 4	
   Florida	
  REALTORS	
  2016	
  

5.	
  Agents	
  expect	
  49%	
  of	
  their	
  leads	
  
will	
  come	
  from	
  referrals	
  in	
  2016	
  

6.	
  91%	
  of	
  Realtors	
  use	
  social	
  media	
  to	
  
some	
  extent	
  

7.	
  73%	
  of	
  all	
  buyers	
  say	
  they	
  would	
  
use	
  their	
  agent	
  again	
  or	
  recommend	
  
them	
  to	
  a	
  friend	
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8.	
  Only	
  9%	
  of	
  Realtors	
  use	
  social	
  
media	
  to	
  market	
  their	
  lis9ngs	
  

9.	
  42%	
  of	
  buyers'	
  first	
  step	
  was	
  
looking	
  online	
  for	
  a	
  home	
  

10.	
  88%	
  of	
  first	
  9me	
  buyers	
  are	
  
buying	
  homes	
  through	
  an	
  agent	
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Decoding	
  it	
  all	
  
So	
  what	
  does	
  this	
  mean	
  for	
  you	
  and	
  

your	
  agents?	
  

13.	
  It	
  will	
  be	
  35%	
  cheaper	
  to	
  buy	
  than	
  
rent	
  in	
  2016	
  in	
  America	
  

12.	
  31%	
  of	
  millennials	
  looking	
  to	
  buy	
  
a	
  home	
  want	
  to	
  buy	
  within	
  two	
  years	
  

11.	
  33%	
  of	
  first	
  9me	
  buyers	
  are	
  first	
  
researching	
  online	
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•  building	
  up	
  your	
  online	
  and	
  social	
  media	
  presence	
  will	
  
be	
  key	
  in	
  the	
  coming	
  year	
  to	
  successfully	
  reach	
  the	
  up-­‐
and-­‐coming	
  millennial	
  market	
  

•  building	
  up	
  your	
  online	
  and	
  social	
  media	
  presence	
  will	
  
also	
  be	
  key	
  to	
  keep	
  up	
  with	
  the	
  growing	
  number	
  of	
  
people	
  looking	
  online	
  

•  with	
  the	
  market	
  shising	
  towards	
  more	
  affordability	
  in	
  
buying	
  rather	
  than	
  ren9ng,	
  there	
  will	
  be	
  more	
  people	
  
out	
  there	
  looking	
  to	
  buy	
  with	
  a	
  big	
  boost	
  in	
  first	
  9me	
  
home	
  buyers	
  who	
  had	
  been	
  long	
  9me	
  renters	
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Another	
  
Quick	
  Presenta3on	
  

	
  	
  
You	
  can	
  use	
  in	
  an	
  office	
  

mee3ng!	
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Deborah@Miamire.com	
  
Subject:	
  CRB	
  Presenta9on	
  


